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Reach out to excel. ERN® Success Coaches assist managers and their
employees, enriching their lives with onsite support, connection to financial
resources, and advancement tools. Learn how your Success Coach can
transform your team. Help employees prevent or address crisis situations
by referring them to the Success Coach onsite.

A success story. Carrie Bolton (Success Coach, Tompkins County ERN)
recently worked with an employee in the hospitality industry. They were
looking to improve workflow and communication. “Instead of just fixing
immediate hurdles, we turned it into a teachable moment,” said Carrie. By
creating a communication strategy together, the employee learned to:

¢ Prioritize with Purpose: Focus on
“When we give people the skills
to lead themselves, the whole
business thrives!”

what drives the most impact
* Plan for Success: Establish clear
coverage plans for absences to

ensure a smooth flow
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¢ Advocate Professionally: Reframe
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the dialogue to advocate for their
Carrie Bolton

ERN® Success Coach
Tompkins County ERN

needs while maintaining high

service standards

Going the extra mile. “My goal isn’t just to hand out answers—it's to
provide the tools that empower employees to be effective long after our
coaching session ends,” said Carrie. “The employee doesn’t just walk away
with a resolved issue; they walk away with a professional toolkit.”

Assistance to fit your needs. ERN® Success Coaches can offer a quick
piece of information or find and assist with solutions step by step.
What do you and your team need to succeed?
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Your gateway to resources &
training that provides support for
personal & workplace success
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Lanakila Pacific

A Partner in Caring

"PACT's Hawaii Employer
Resource Network (ERN®) has
directly enhanced the well-being
and resilience of our staff,
providing access to essential
resources such as mental health
services, childcare, and financial
planning. This support has
translated into uninterrupted,
high-quality care for the youth
we serve."
Carla Houser
Executive Director
Residential Youth Services &
Empowerment (RYSE)
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Personal Challenges Affect Performance
Financial Stress can significantly impact 2025 ERN® EMPLOYEE TOP TEN CASE NEEDS

employee performance and well-being.
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. . . Food Assistance 466
leadership can mitigate them, boosting !
Counseling Request 44

retention and performance. Leaders must o
Education 414

prioritize financial wellness initiatives and 0 500 1,000 1500

transparent communication to swiftly address ERN USA 2025 KPI Report *Number of cases

these challenges and protect their workforce.

LEADERSHIP PRESSURES: GET SUPPORT ONSITE

Leading teams and driving results can be a heavy lift, especially with the weight of your team's
success on your shoulders. Whether you're new to leadership or looking to enhance your skills, our
leadership training and support from a Success Coach offer personalized guidance and resources to
help you navigate challenges, build confidence, and elevate your leadership impact.

Effective Strategies for: Stress. Manage leadership demands with
BUSINESS LEADERSHIP SUCCESS strategies to reduce burnout and improve
well-being.

Leadership Training. Build key skills in
conflict resolution, emotional intelligence,
and leveraging strengths.

Communication. Foster collaboration and
\ 3 . communicate effectively with your team and
Y ST et supervisor.

Ready to take the next step? Schedule a time with your Success Coach today and start building a
plan for success at both work and home!
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